

















PUTTING HOPE BACK INTO THE PICTURE



OUTREACH

.............................................................................................................................................................

The CUPS Outreach team is often the first point of contact for
P
peop|e in crisis. They furn no one away and he|p address the From 2006 to 2007, Sonya lived in a rooming house. The landlord of the house had at some
l I E point in their relationship become her trustee and was handling all her finances, a situation

immediate need.s of those bOTﬂlﬂg OddICTIOﬂ, homelessness and Sonya was not comfortable with. The CUPS Outreach team helped her arrange appointments
pOVGFTy. In meehng these basic needs, our Outreach workers with AISH and the trustee fo discuss and improve the handling of her funds. AISH agreed that
build a re|OTionship of trust that leads to posiﬂve Chonge. E TO RY the relationship did not make sense and helped her begin to look for a new trustee.

While the search for a new trustee continued, the CUPS Outreach team did extensive case work

with Sonya to help facilitate her admission into a treatment centre. They worked with Alpha
In 2008, the CUPS Outreach team achieved ~ : House to get her into the Renfrew Recovery Centre, and from there she progressed to the Sunrise

significant progress with a long time client, . freatment centre in Calgary. During the 60 days she spent in treatment, the Outreach team
who, for sake of confidentiality, will be : stayed in contact and helped facilitate a housing plan that saw her move into Kootenay Lodge,
named Sonya. Sonya has been accessing : an assisted living accommodation operated by the Universal Service Rehabilitation Agency.

CUPS services since 2004. In 2004 she was
staying mostly in shelters, but her aggression
when intoxicated ensured her stay in any
shelter did not last long. Her struggles with
heatlh and poverty were complicated by the
fact that she is in a wheechair.

. The Outreach team continues to visit Sonya on a weekly basis to support her in the home and
. to help her sustain it. This is a powerful example of the case management work CUPS is doing.
: Stories like Sonya’s show how significant the results can be for the people we serve.
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Ethnicity of Contacts:

50% Caucasian

17% Aboriginal

33% Multicultural

Age of Contacts:
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STREET TALK
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Calgary Street Talk is a monthly newspaper published by CUPS.
The Words Ond |mgges |ns|de are Conh’ibufed by Vo|UnTeerS Ond Te” : Rob Chumpion has been a Street Talk vendor in Calgary's Kensington neighbourhood for
l I E - 14 years. His record as a small businessperson in the area is longer than that of many area

the sfories of pOVGFTy and those who are WOl’klﬂg fo overcome If. businesses. He is so much a part of the community that the Plaza Theatre decided to hold an event

- called ‘Rob Night.” Donations from an advance screening went to support Rob in his efforts to
E | O RY - build a better Calgary.

Rob and the Plaza Theatre have developed a symbiotic relationship over the years. As much

as Rob'’s Street Talk sales have benefited from the traffic around the Plaza, the Plaza staff
. appreciates his support of their work. “He's like our extra night manager,” said Pete Harris,
. Manager of the Plaza. “He’ll keep an eye on the lobby when we're upstairs. He'll help the staff
. with the ladder when they’re changing the marquee, and he’s a good ambassador for the Plaza
. because he knows about the films and people will ask him about them.” Harris hopes to make
- 'Rob Night" an annual event.

. The Calgary Society of Independent Filmmakers also supported Rob and Street Talk in their

: program for their $100 Film Festival. Rob himself recently bought his own video camera and can
. offen be found documenting the world around him. It may not be long before Calgarians will be
- watching his work up on the screen, as well as seeing his friendly face around town.

...................................................................................................................................................................
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VOLUNTEERING

About a hundred visitors come to CUPS Health and Education
Centres each month to learn more about our programs and
many of them are inspired to get involved as volunteers. VWe
welcome such supporters and their generous donations of time,
talent and energy.

From our professional volunteers in such programs as Chiropractic and Eye Care fo the parents
of One World students who support their children’s schooling, fo the clients who help maintain
our lobby, each of our hundreds of volunteers help create a meaningful experience for the CUPS
community. We and the people we serve are grateful for their contributions.

SUCCESS STORY

Shirley Marion is a non-judgmental, open-minded woman with excellent people skills and
infinite patience. For the past six years, Shirley has tirelessly volunteered her time and incredible
teaching skills four days a week. This retired school teacher helps low-income adults who are
struggling with literacy. Their learning challenges include: English as a Second Language,

Fetal Alcohol Spectrum Disorder, Attention Deficit-Hyperactivity Disorder and a variety of other
learning disabilities.

Shirley teaches primarily English and Math. Without these basic skills, her students would not be
able to find suitable employment, continue in their educational pursuits or even find housing.

Many people would have filled their retirement with leisure and simple amusements. When
Shirley was asked why she continues to volunteer, she responded, “Because the students keep
coming and | believe that with my help, they can make a difference.” Shirley’s tutoring and
mentoring efforts have resulted in four students graduating from Bow Valley College and many
more becoming self sufficient, productive and confident people.

SPIRITUAL
PROGRAMMING

Every Wednesday moming our staff lead a session of quiet
worship and reflection. Scripture is read, songs are sung and
prayers are offered on behalf of the community.

From our guest musicians and speakers’ inspirational messages fo smudging ceremonies and heartfelt
fributes to fallen friends, CUPS spiritual programming helps Calgary’s marginalized community find

hope and meaning in the world. Together, we share our joys and challenges and support those
working towards a better life.

SUCCESS STORY

. Helen Smith, CUPS Housing Advocate and Head of Pastoral Services, worked with Gail Smith,
. leader of the Varsity Acres Presbyterian Church Youth Group, to lead and launch a poverty

: awareness campaign in Calgary. Members of the youth group toured our 7th Avenue facility
: and gained valuable insight into the hardships and successes of those struggling with poverty.

. The Varsity Acres Presbyterian Church Youth Group also hosted CUPS staff for a special

presentation of the film Home Safe Calgary. The efforts of the group didn’t stop there; they

also provided freshly baked muffins for CUPS clients every Monday for a month and held a
: series of bake sales, which yielded a substantial donation for CUPS services. Their generosity
¢ and dedication is an inspiration to CUPS volunteers, employees and clients alike.
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2008 FINANCIAL STATEMENTS



AU D IT O R S I CALGARY URBAN PROJECT SOCIETY (CUPS)

REPORT

STATEMENT OF FINANCIAL POSITION AS AT DECEMBER 31, 2008

ASSETS
TO THE MEMBERS
CALGARY URBAN PROJECT SOCIETY (CUPS) 2008 2007
CALGARY, ALBERTA : )
Special Capital
Operating Projects Assets
Fund Fund Fund Total Tofal
CURRENT ASSETS
Cash $ 1,315,764 § 411,059 $ - $ 1,726,823 $ 1,867,747
We have audited the statement of financial position of Calgary Urban Project Society (CUPS) Accounts receivable 569,263 - - 569,263 480,814
as at December 31, 2008 and the statements of operations and changes in fund balances and Prepaid expenses 87,290 - i 87,290 40,925
h flows for th th . These financial statement th ibility of f.
cash flows for the year then ended hese financial statements are the responsibility o managemen 1 072,317 411,050 ) 2,383,376 2380 486
Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with Canadian generally accepted auditing standards. INVESTMENTS - Nots 4 290 979,128 ’ A 719,793
Those standards require that we plan and perform an audit fo obtain reasonable assurance whether CAPITAL ASSETS
the financial statements are free of material misstatement. An audit includes examining, on a test -Note 5 - - 2,861,080 2,861,080 2,858,811
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, $ 2,271,731 % 786,187 ' 2,861,080 $ 5918998 § 5968090
as well as evaluating the overall financial statement presentation.
In our opinion, these financial statements present fairly, in all material respects, the financial position LIABILITIES AND FUND BALANCES
of the society as at December 31, 2008 and the results of its operations and its cash flows for the
year then ended in accordance with Canadian generally accepted accounting principles. CUT&EL‘?&%‘E@ $ 233502 § ) s ) s 233,502 364,949
Designated contributions
- Note 6 1,744,799 - - 1,744,799 1,534,290
J u) 1,978,301 - - 1,978,301 1,899,239
i FUND BALANCES
C0|gory, Alberta Investment in
February 20, 2009 Chartered Accountants capital assets - 2,861,080 2,861,080 2,858,811
Infernally restricted = 786,187 = 786,187 755,670
Unrestricted 293,430 = 293,430 454,370
293,430 786,187 2,861,080 3,940,697 4,068,851

$ 2,271,731  $ 786,187 $ 2,861,080 $ 5918,998 $ 5,068,090

.....................................................................................................................................................................................................................................................................................................
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CALGARY URBAN PROJECT SOCIETY (CUPS)
STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2008

CALGARY URBAN PROJECT SOCIETY (CUPS)
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2008

2008 2007 2008 2007
Special Capital CASH FLOWS FROM OPERATING ACTIVITIES
Operating Projects Assefs Cash receipts from grants, donations and others $ 6,797,152 $ 5,715,468
Fund Fund Fund Total Total Cash paid to suppliers and employees (6,905,575) (4,838,943)
Interest received 39,207 61,836
REVENUE
Medical services 1,830,016 $ $ $ 1,830,016 1,372,754 69,2106) 938,361
Grants 2,574,249 . 2,574,249 2,644,406
Fundraising 2,167,303 = 86,514 2,253,817 1,118,579
rierestand omer ‘ ' ' ‘ Purchase of capital assets (159,125) (91,404)
Proceeds on disposal of capital assets - 1,000
CHeRIE S0SN7 CoSIE. D 5,267,940 Purchases of investments (52,915) (260,9906)
Proceeds on disposal of investments 140,332 224,676
EXPENSES
Medical - Note 7 2,455,572 2,455,572 1,802,652 171.708) [126,724)
Programs - Note 8 4,272,191 = 4,272,191 3,210,001
Amortization = 156,856 156,856 157,913 (DECREASE) INCREASE IN CASH DURING THE YEAR (140,924) 811,637
6,727,763 156,856 6,884,619 5,170,566 CASH, AT BEGINNING OF YEAR 1,867,747 1,056,110
EXCESS OF (EXPENSES
OVER REVENUE) CASH, AT END OF YEAR $ 1,726,823 $ 1,867,747
REVENUE OVER
EXPENSES (88,329) 30,517 (70,342) (128,154) Q7,374
Fund balances,
af beginning of year 454,370 755,670 2,858,811 4,068,851 3,066,184
366,041 786,187 2,788,469 3,940,397 4,063,558
Transfer fo capital assets
fund - Note @ (72,611) 72,611
Change in accounting
policy 5,293
Fund balances,
af end of year 203,430 $ 786,187 % 2,861,080 $ 3,940,697 4,068,851




CALGARY URBAN PROJECT SOCIETY (CUPS)
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2008

NOTE 1: AUTHORITY AND PURPOSE
Calgary Urban Project Society (CUPS) was

incorporated under the Sociefies Act of Alberta and
operates as CUPS Community Health Centre. The
sociely seeks, through compassionate health care and
social and educational services, fo nurture and promote
healing fo those that have rejected or have been
rejected or neglected by society.

The services provided include the Community Health
Clinic; nursing, chiropractic and dental care; the Family
Resource Centre; the Calgary Street Talk newspaper;
the Qutreach Program; the Housing Family Project;

the Housing Locator Program; the Housing Registry
website; the crisis counselling and referral program; the
literacy program; shower facilities; emergency clothing
and a light lunch program.

In addition, the One World Child Development
Cenfre ("One World"), operates an early childhood
development program.

The society is a registered charity and accordingly,
exempt from income faxes and authorized fo issue
donation receipfs for income tax purposes.

NOTE 2: CHANGE IN ACCOUNTING POLICY

Effective January 1, 2008, the society adopted the
revised recommendation of the Canadian Institute of
Chartered Accountants (“CICA") Handbook Section
1400 General Standards of Financial Statement
Presentation, which requires entities to assess and
disclose its ability to continue as a going concern.
This standard did not affect the society’s financial
statement position, results of operations or cash

flows for 2008.

NOTE 3: SIGNIFICANT ACCOUNTING POLICIES

Fund Accounting

These financial statements are prepared on a
restricted fund accounting basis that includes the
following funds:

o OPERATING FUND - accounts for the assets,
liabilities, revenues and expenses related fo the
sociely’s delivery of programs and operating activities.

o SPECIAL PROJECTS FUND - accounts for the assets,
liabilities, revenues and expenses related fo the
society’s projects mandated by the board of directors.

o CAPITAL ASSETS FUND - accounts for the assets,
liabilities, revenues and expenses related fo the
facilities and equipment.

Cash And Cash Equivalents

Cash and cash equivalents include cash on deposit
and shortferm investments with a maturity date of less
than 90 days af acquisition.

Revenue Recognition

Unrestricted contributions are recognized as revenue
of the operating fund in the year in which the amount
can be reasonably estimated and collection is
reasonably assured.

Designated contributions related fo general operations
are recognized as revenue of the operating fund in
the year in which the related expenses are incurred.
Designated contributions related fo capital assets

are recognized as revenue of the capital assets fund
when the amount can be reasonably estimated and
collection is reasonably assured.

Donations of investments are recorded at fair value
when a fair value can be reasonably defermined.

Contributed Services

Volunteers confribute time and services fo the
programs of the society. Confributed services are not
recognized in the financial statements as their fair
market value cannot reasonably be defermined.

Amortization
Capital assets are amortized using the straightline
method at the following annual rates:

Buildings 2.5%
Building Improvements 20%
Equipment 20%
Automobiles 20%

Impairment of Long-Lived Assets

Llonglived assets are tested for impairment whenever
a change in events or circumstances indicates that the
carrying value may not be recoverable. Any resulting
loss is recognized in the period it is defermined.

Financial Instruments

Disclosure and Presentation

The financial instruments of the society are classified
as follows:

Cash Held for Trading
Accounts Receivable Lloans and Receivables
Investments Held for Trading

Accounts Payable Other Liabilities

Held for Trading

Held for trading financial assets and liabilities are
typically acquired for resale or they are other financial
assets and liabilities that are designated as held for
trading. They are measured af fair value with changes
in fair value flowing through income in the period.

Loans and Receivables

Loans and receivables are recorded inifially af fair
value then are accounted for at amortized cost using
the effective interest method.

Other Liabilities

Other liabilities are recorded initially at fair value then
accounted for at amortized cost using the effective
interest method.

Effective Interest Method

The society uses the effective inferest method to
recognize interest income or expense which includes
fransaction costs or fees, premiums or discounts
earmed or incurred.

Use of Estimates

The preparation of financial stafements in conformity
with Canadian generally accepted accounting
principles requires management fo make esfimates
and assumptions that affect the reported amounts

of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial
statements and the reporfed amounts of revenues
and expenses during the reporting periods. The most
significant items subject to estimates in the financial
statements are amortization, impairment of long-ived
assets and accruals. Actual results could differ from
those esfimates and the differences could be material.

NOTE 4: INVESTMENTS

Included in investments are bonds which mature in the
years 2009 to 2016 with interest rates ranging from
3.84% 10 5.79%.

NOTE 5: CAPITAL ASSETS

2008 2007

Net Net

Accumulated Book Book

Cost Amortization Value Value
Lland $ 553,500 $ - 3 553,500 553,500
Buildings 2,548,490 516,008 2,032,482 2,096,149
Building improvements Q17,563 845,387 72,176 40,949
Equipment 464,864 352,400 112,464 08,591
Automobiles 277 422 186,964 Q0,458 69,622
$ 4,761,839 $1,900,759 $ 2,861,080 2,858,811




NOTE 6: DESIGNATED CONTRIBUTIONS

Contributions and donations designated by contributors 1o specific programs are as follows:

COMMUNITY HEALTH CLINIC
Balance, at beginning of year
Confributions received during year
Amount utilized fo meet expenses

Balance, at end of year

FAMILY RESOURCE CENTRE
Balance, at beginning of year
Contributions received during year
Confributions receivable at end of year
Contributions to be repaid
Amount utilized to meet expenses

Balance, at end of year

ONE WORLD
Balance, at beginning of year
Contributions received during year
Contributions receivable at end of year
Amount utilized to meet expenses

Balance, at end of year

OUTREACH PROGRAM
Balance, at beginning of year
Contributions received during year
Contributions repaid
Amount utilized fo meet expenses

Balance, at end of year

CHILD DEVELOPMENT CENTRE
Balance, at beginning of year
Contributions received during year
Amount utilized to meet expenses

Balance, at end of year
OTHERS
Balance, at beginning of year

Contributions received during year
Amount utilized to meet expenses

Balance, at end of year

2008 2007
46,404 36,200
1,257,356 1,389,043
(1,268,771) (1,378,839)
34,989 46,404
158,035 191,808
500,508 503,792
109,403 85,721
= (1,4406)
(376,651) (621,840)
391,295 158,035
740,773 391,197
1,379,074 1,893,422
354,000 356,018
(1,978,825) (1,899,864
495,022 740,773
353,073 Q7,240
1,268,774 878,864
(6,448) -
(921,988 [623,031)
693,411 353,073
224,694 226,701
21,745 11,000
(123,104) (13,007)
123,335 224,694
11,311 10,066
115,355 35,202
(119,919) (33,957)
6,747 11,311
1,744,799 1,534,290

NOTE 7: MEDICAL EXPENSES

Certfain expenses that are common fo the society as @
whole have been allocated to the medical program.
Included in medical expenses is an allocated amount

of $823,878 (2007 - $611,641).
NOTE 8: FUNDRAISING EXPENSES

For the year ended December 31, 2008 $459,221
(2007 - $369,913) of fundraising costs were incurred
fo support ongoing fundraising activities and special
events, of which $99,067 (2007 - $66,930) was

salaries and benefits for fund development employees.
NOTE 9: TRANSFER TO CAPITAL ASSETS FUND

During the year, $72,611 (2007 - $49,752) was
transferred fo the capital assets fund for the purchase
of capital asses.

NOTE 10: FINANCIAL INSTRUMENTS AND RISK
MANAGEMENT

Credit Risk

Credit risk is the risk of financial loss to the society if
a customer or a bond issuer of a financial instrument
fails to meet their contractual obligations and this
risk arises principally from the society’s accounts
receivable and invesiments.

The society’s exposure fo credit risk with its customers
is influenced by the individual characteristics of each
customer. The society’s customers for the most part
are government agencies and donors. The society's
exposure to credit risk with its bond issuers are
influenced by the individual characteristics of each
bond issuer. Over the last five years the society has
not suffered any material credit losses with any of its
customers or bond issuers.

The society limits it's exposure fo credit risks from
customers by dealing only with credit worthy
customers. Management does not expect any
customers to fail in meeting their obligations. The
society limits its exposure 1o credit risks from bond
issuers by dealing only with government agencies.
Management does not expect any government
agencies fo fail in meefing their obligations.

The carrying amount of the accounts receivable
represents the maximum credit exposure.

Interest Rate Risk

Inferest rate risk is the risk that changes in interest
rates will affect the society’s income or the value of its
holding of financial instruments.

The society is exposed fo inferest rate price risk related
fo ifs invesiments. A significant change in market interest
rate would impact the fair value of these investments.

NOTE 11: FUTURE ACCOUNTING CHANGES

On January 1, 2009, the society will be required to
adopt the following:

Financial Statement Presentation by

Not-For-Profit Organization

In September 2008, the CICA made amendments

to Section 4400 Financial Statement Presentation

by a NotFor-Profit Organization. The amended
standard eliminates the requirement to freat net assets
invested in capital assefs as a separate component

of net assets and, instead, permits a notforprofit
organization fo present such an amount as a category
of infernally resfricted nef assets when it chooses to do
so. The amended standard clarifies that revenues and
expenses must be recognized and presented on a
gross basis when a not-forprofit organization is acting
as a principal in fransactions. The amended standard
indicates Section 1540 Cash Flow Statement is now
applicable to notfor-profit organizations. This section
will be applicable to financial statements relating to
fiscal years beginning on or after January 1, 2009

Management does not expect that the adoption of
this new section will have a material impact on the
financial statements.

Capital Assets Held by Not-For-Profit Organizations

In September 2008 the CICA made amendments

to Section 4430, Capital Assets Held by Not

For-Profit Organizations. The amendment requires
organizations that capitalize their assets to follow all
other relevant handbook provisions related to notfor-
profit organizations as well as other relevant Handbook
Sections and thus capitalize all classes of capital assets,
amortize and write down those assets in accordance
with relevant notforprofit handbook provisions and
other relevant Handbook Sections. This section will be
applicable to financial statements relating to fiscal years
beginning on or after January 1, 2009.

Management believes that the adoption of this section
will not have a material impact on the financial
position or results of operations.

Disclosure of Allocated Expenses

In September 2008, the CICA issued section 4470,
Disclosure of Allocated Expenses by Not-For-Profit
organizations, which prescribes that when allocations
of fundraising and general support expenses have
been made to other functions, the accounting policy
disclosure should explain the policies adopted for the
allocation of expenses among functions, the nature of
the expenses being allocated and the basis on which
such allocations have been made. In addition, the
amounts allocated from each of these two functions,
and the amounts and the functions to which they have
been allocated, should be disclosed. This section will
be applicable fo financial statements relating to fiscal
years beginning on or after January 1, 2009.

Management believes that the adoption of this
new section will not have a material impact on the
financial position or results of operations.

NOTE 12 :COMPARATIVE FIGURES

Certain of the 2007 amounts presented for
comparative purposes have been reclassified to
conform with the presentation of the current year.
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